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DSP CAPACITY TO WORK EXTRA INCREASED BY

and increased applicant pipeline*while still guaranteeing at least 2 days off per week

SHIFTS 
ANNUALLY*24,877

BEFORE AFTER

REDUCED OVERTIME

WITHIN EXISTING PAYROLL BUDGET

RAISED THE HOURLY DSP WAGE BY

*Including possible PTO savings, which accounts for 
approximately $0.67 per hour in most cases!

while still saving annual payroll costs by 

$350,000.00

$3.08*
REDUCED RELIANCE ON PART-TIME POSITIONS

PART TIME

FULL TIME

NATIONAL AVERAGE

69%

94%
32%

6%

OUR IMPACT

INCREASED
MANAGER
SATISFACTION

DECREASED
COULD RESULTS LIKE THIS HELP YOU?

IMPACT REPORT
Improving the Capacity of your Direct Support Workforce

Since 2018, the GoodLife U research team has analyzed the outcomes of implementing 
its labor strategies at 27 organizations across 15 states, potentially impacting over 340 

homes. Imagine the impact our approach could have on your organization.  

2022

CONTACT US! 
consultants@mygoodlife.org
785-917-3824


